3KRWRJUDSK\ DQG WKH 3ROLWLFV RI 5HS
‘RPHQ

-HQQLIHU $EEDWH

SKRWRJUDSKV RI $OJHULDQ ZRPHQ IXQFWLRQHG DV D
$OJHULDQ :DU ,Q VRPH FDVHV )J)UHQFK VROGLHUV IRU
SRUWGBDRDWLILFDWLRQVY ZKLFK YLRODWHG ORFDO $0JI
&ROOHFWLYHO\ J)UHQFK FRORQL]JHUV XVHG SKRWRJUD
SRZHU ZKLFK $OJHULDQ ZRPHQ SK\VLFDOO\ DQG SV\F
ZRPHQ PHQWDOO\ UHVSRQGHG WR D WKUHDWHQLQJ VL
DFFRUGLQJO\ ZH FDQ WUDFH YLVXDO PRGHV RI UHVL\
WZHQWLHWK FHQWXU\ ZRPHQ VWUXJJOHG WR ILIJKW F
FROQOWUROOH®® KKRIZHMVHIDQIWHMG $OJHULDQ ZRPHQ LQ WKH
QHIJDWLYH DQG IDOVH UHSOLFD RI OXVOERWOWXUH |
GHSLFWLRQV RI WKH LGOH $UDE ZRPHQ RI WKH KDUH
GHFRORQL]DWLRQ SUHVHDKNIF& WHRUBDAL QY WOD AUHAHW LWVRWP
FRORQLDOLVP $V , ZLOO H[SORUH LQ WKLV HVVD\ WK
SKRWRJUDSK\ EHFDPH D VLWH RI RSSRVLWLRQ DJDLQ)\
ZKHQ )UHQFK PLOLWDU\ RIILFLDOV IRU O

QLDOLVP DQG SXVKHV WKH YLHZHU WR IHHO FRPSDVVLRQ IRU

WKH ZD\V LQ ZKLFK )UHQFK FRORQL]JHUV XVHG D VSHFLILF

1G WKH ERGLHVY DQG PLQGV RI $O0JHULDQ ZRPHQ WKHVH

'PHQ V SROLWLFDO UHVLVWDQFH WR J)UHQFK FRORQLDOLVP

DPSOH WKH VFKRODU ODOHN $OORXOD DQDO\]HG

1ULDQ ZRPHQ ZKLFK VWDJHG HURWLF LPDJHV RI WKH RII

WK FHQWXU\ ,Q $OORXOD V FROOHFWLRQ 7KH &RORQLDO
NKDW WKH SRVWFDUGY QR ORQJHU UHSUHVHQW $OJHULD RU \
KPDQ V SKDQWDVP RI WKH 2ULHQWDO IHPDOH DQG KHU
UELGGHQ KDUHP 8QOLNH ODUF *DUDQJHU V ZRUN



WKHVH SRVWFDUGYV DUH XQLTXHO\ DQDO\]HG EHFDXVH
VRFLHW\ +RZHYHU ERWK SKRWRJUDSKLF LPDJHV UHO
SRZHU DQG S RHFAMWIDFRXRQHDOLVP KDG RQ $OJHULD DV

,Q WKH H[DPSOH RI WKH SRVWFDUGV WKH SRZHU UHO
FRORQL]J]HG DUH YLVXDOO\ UHSUHVHQWHG LQ SKRWRJL
WR SURMHFW KMWKH Q WWOWILHY BEWWRJIUDSKHG IHPDOH






SURYLGLQJ PRUDO VXSSRUW WR ILIKNHWVYHMIG UHVLYV
6RPHWLPHVY GHFRORQL]DWLRQ SHUPLWWHG $0OJHULDC
ZRPHQ WR IHHO WKH\ KDG WKH SRZHU WR UHVLVW )UH
GHFRORQL]DWLRQ OLEHUDWHG $0JHULDQ ZRPHQ SRU
JUHQFRVPUOL/DJUHJ DUJXHYV

,PDJHV RI $OJHULDQ ZRPHQ LQ WKH HDUO\ WZHQWLHW
EHFDXVH LW ZDV D FKDQFH WR WDNH FKDUJH RI RQH \
LQ ZRUGV WKH VWUXFWXUDO DQG GLVFXUVLYH VLOHQ
FHQW XU\

JUHQFK FRORQLDOLVP GHQLHG $0JHULDQ ZRPWQ EDVL
RIWHQ GLG WKH SURFHVV RI GHFRORQL]DWLRQ 7KXV
WKHLU HPRWLRQV LQWR SROLWLFDO H[SUHVVLRQV RI
$0OJHULDQ ZRPHQ D PHDQV WR ILJKW IRU IUHHGRP SK
PHFKDQLVP IRU ZRPHQ WR GLVSOD\ GLIIHUHQW IRUPV

ODUF *DUDQJHU D JUHQFKPDQ ERUQ LQ 1RUPDQG\ VH
JUHQ@RKP\ IURP ZKHUH KH FRPSRVHG $0JHULDQ FDU\
LGHQWLW\ FDUGVY WKDW IRUFHG ZRPHQ WR XQYHLO |,
$0JHULDQ ZRPHQ WR H[SRVH KRZ FRORQLDO DJJUHVVI
VSHFLILFDOQ@RWHKE GBFWRYELQJ WR KLVWRULDQ .DULQ!
SURGXFHG E\ *DUDQJHU RSHQHG XS D VSDFH IRU LGHC
SROLWLFV URRWHG LQ FRORQLDO LPDJHU\ 7KLV IXUW
LGHQWLILFDWLRQ FDBGVI EW ZIRFPH @ WRHIRO MR FDOO\ |
FRORQLDOLVP ,Q D VHQVH *DUDQJHU DOORZHG $0JH!
WKDW HQDEOHG $0JHULDQ ZRPHQ WR XVH WKHLU ERG
7KH YLVXDO LPDJHU\ SRUWUD\HG LQ *DUQDJHU V SKRV
FRORQLDO SRZHU ZKLOH DOVR DOORZLQJ LOOLWHUDW
HQJDJH LQ DQWLFRORQLDO DFWLYLWLHV *DUDQJHU V
UXUDO ZRPHQ WR DFWLYHORSH®RRY WWRD WH @ RR HF® RF

9LVXDO LPDJHU\ IXQFWLRQHG DV DQ LPSRUWDQW V\VV
FRQVWDQWO\ UHLQWHUSUHWY WKH SDVW WKXV EHFRF
WKDW SDVW HYHQWY EHFRPH KLWVWSRIUHVBQG IVWLIRWQ L QQ
FROOHFWLRQ RI SRUWUDLWY WDNHQ E\ *DUDQJHU ZR|
H[SUHVVLRQV LQ ZD\V WKDW FRPPXQLFDWH RSSRVLWL
LQ LPDJHV DQG WKH ZRPHQ VKRZ FOHDU H[SUHVVL
ZRPHQ V XQKDSSLQHVYV FDQQRW EH PLVWDNHQ DV LQC
SKRWRJUDSK\



7KHUH DUH SKRWRJUDSKV WKDW GLVWLQFWLYHO\ UHS
VHHP WR FDSWXUH WKH KXPLOLDWLRXDMWXHZVMW KRCLHIL ¥
REMHFWLYHYV H[SHFWHG ZRPHQ WR PHHW WKH FDPHUD
YDULHW\ RI zD\V ZRPHQ VLOHQWO\ FRPPXQLFDWHG DJ
PDQ\ LPDJHV ZRPHQ JD]HG GLUHFWO\ DW WKHWDPHUD
WLIKWO\ SXUVHG ZKLFK JHQHUDWHG D VSLULW RI GL
+RZHYHU LQ RWKHUV ZRPHQ H[SUHVVHG WKH RSSRVL!
GLVKRQRU DERXW WKH IRUFHG XQYHLOLQJV $OJHULL



PHQWDOO\ DQG SK\VLFDOO\ DPRQJ WKH $OJHULDQ UDF
ZRPHQ H[SHULHQFHG LQ DOO WKH VWDJHG SKRWRJUD¢
JUDQFH WR SRZHUIXOO\ GRPLQDWH RYHU WKHLU FROR
WRUWXUH DOVR GURYH $0O0JHULDQ ZRPHQ WR SURGXFH
SKRWRJUDSKLF PHFKDQLVPV RI FRGRRORDD 6 RZR-MW DLW
IURP WKH HDUO\ WZHQWLHWK FHQWXU\

ODUF *DUDQJHU FRQVWUXFWHG LQGLYLGXDO SRUWUDL



KDWUHG DQG KXPLOLDWLRQ WKHVH ZRPHQ HQFRXQWH
IRU ZRPHQ WR ILJKW IRU LQGHSHQGHQFH

%LEOLRJUDSK\
$O0OHJIUIFHXKH 4XHVWLRQ /LQFROQ 8QLYHUVLW\ RI 1H

$OORXOD ODOHN 7KH &RORQLDO +DUHP OLQQHDSROL

(LOHUDDV .DULQD O5HIUDPLQJ WKH &RORQLDO *D]H 3
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HFRQRP\ WR EROVWHU LWV RUJDQL]DWLRE&® ESDWDNLQJ
DGYDQFHG E\ 3HUXYLDQ DQG $PHULFDQ JRYHUQPHQW

2ULJLQV RI 6KLQLQJ 3DWK LQ WKH 8SSHU +XDOODJD 9

6KLQLQJ 3DWK GLG QRW RULJLQDOO\ KDYH LWV EDVH
RUJDQL]DWLRQ ZDV IRUFHGXHQWHR W/KHD % HIHDI X R Q FR V 3JH
FUDFNGRZQ LQ WKH GHSDUWPHQW RI $\DFXFKR $W ILI
SOD\HG GRZQ WKH WKUHDW Rl 6KLQLQJ 3DWK DW WKH
FDEOH EDFN WR :DVKLQJWRQEDJMMR WX HL BQ LWHER B W
6KLQLQJ 3DWK RQO\ FRQVWLWXWHG D QDVFHQW JXHU
3HUXYLDQ EXUHDXFUDWVY WR $PHULFDQ RIILFLDOV LQ
LOQVXUJHQF\ ZDV QRW D FUHGLEOH VHFXULW\ LVVXH

SOWKRKIK 3SHUXYLDQ JRYHUQPHQW ZDV LQIRUPLQJ LW\
WKHUH ZDV QR WKUHDW SRVHG E\ WKH 6KLQLQJ 3DWK
VHUYHG DV WKH EDVH IRU WKH JXHUULOODV ZDV IDOC
VXSSUHVV BKL QLRH 3BIUXYLDQ JRYHUQPHQW SXW WKH
XQGHU D VWDWH RI HPHUJHQF\ $V D UHVXOW RI WKH \
HQIRUFHG D VWULFW FXUIHZ LQ WKH GHSDUWPHQWDO



FRFD IDUPHUV RIWBDMWHGES3RUW RUGHU WR FRQWLQXH
HFRQRP\ LQ UHFHVVLRQ DQG EXGGLQJ GHPDQG IRU FR
WKH FRFDLQH LQGXVWU\ WR HDUQ D OLYLQJ (PSOR\PI
ZDV DQ LPSRUWDQW VRXUFH RI LQFRP/H LSH DFQIRDWLR Q\
SRSXODWLRQ ZDV HLWKHU XQHPSOR\HG RU XQGHUHPS
WKH IDUPHUV ZLWK D FDVK FURS WKDW ZDV HDV\ WR J
FRPSDUHG WR RWKHU FRPPHUFLDO FURSV $0OVR &RO
8+9 DV D FRQYHQLHQW UHJLRQ WR GHPDQG FRFD OHD
HFRQRPLF VXEVWLWXWH IRU WKH SHDVDQWYV ,Q IDFW
ZLWK 86%," 8QLWHG 6WDWHV $JHQF\ IRU ,QWHUQDWLR
EHJDQ WKH 6SHFLDO 3URMHFW IRU WKH 8SSHU +XDOO
IDPHUV ZLWK DOWHUQDWLYH FURS VXEVWLWXWHV 8QI
DOWHUQDWLYH FURS VXEVWLWXWBV ZUHRHLQR W @G VUG
FRFD 3HUXYLDQ IDUPHUV LQ WKH 8+9 ZHUH QRW ZLOC
WKDW SURYLGHG WKHP ZLWK WKH PHDQV RI OLYLQJ E|
NQRZQ ,Q DGGLWLRQ LW ZDV PXFK RADDWIRH& RI® R PFER D
WUDIILFNHUV WKDQ KDYLQJ WR WUDQVSRUW DOWHUQT
VLWXDWHG IDU DZD\ IURP WKH 8+9

2ULJLQV RI WKH &RFDLQH (FRQRP\ LQ WKH 8+9

7KH FRFDLQH HFRQRP\ SOD\HG D FRPSOH[ UROCHVLQ WK
LW VHHPHG KHDYHQ VHQW EHFDXVH RI ODUJH SURILW"
SDUW RI DQ LOOLFLW GUXJ LQGXVWU\ DOVR KDG LWV
OXFUDWLYH EHFDXVH LW GLG QRW UHTXLUBURGRAWYV \
7KHUH ZHUH QR PDMRU SROLFH RU DUP\ EDVHV LQ WK
WR WKH ODUJH JURZWK LQ FRFD FXOWLYDWLRQ WKH
SD\ WKH UHJLRQ DQ\ DWWHQWLRQ 7KH 8+9 Y [OD/¥XIDOC
RI D JRYHUQPHQW SUHVHQFH PDGH LW HDV\ IRU DQ LC
WKH UHJLRQ V LVRODWLRQ LW EHFDPH LQFUHDVLQJO\
WR WKH SHDVDQWY IDUPV WR SXUFKDVHFRFID %\ WKI
SURGXFWLRQ PDGH ORFDO IDUPHUV GHDO ZLWK WZR G
DQG 8KBUXYLDQ JRYHUQPHQW RIILFLDOV

%HJLQQLQJ LQ WKH V :DVKLQJWRQ SUHVVXUHG 3HL
FRFD HUDGLFDWLRQ WHDPV WR WKH 8+9 7KHUHIRUH |
RI LVWXHV WKDW UDQJHG IURP GHDOLQJ ZLWK DEXVLY
VDERWDJHG EXWBBDQ FRFD HUDGLFDWLRQ XQLWV *HWW
LQGXVWU\ EURXJKW IDUPHUV LQWR D GDQJHURXV EXV
NHHS WKHLU KDQGV FOHDQ &RORPELDQ GUXJ WUDIILF
SRZHU RYHU WKH ORFDOV EHFDXVH WKH\ SRVVHVVHG












DFWLRQ DQG WKH GL®WKR\EDBF R RH FRWOQORVHW 6KLQLC
&RORPELDQ GUXJ WUDIILFNHUV VXEVWDQWLDO DPRXQ
DQG WKH WUDIILFNHUV ZHUH ZLOOLQJ WR SD\ EHFDXV|
HFRQRP\ D PRUH IOXLG EXVLQHVV )RU HDFK SODQH W
FRQWURO RI 6KLQLQJ 3DWK WKH JXHUULOODV FKDUJF
SHU IOLJKW 6LQFH 6KLQLQJ 3DWK KDG LQILOWUDWHG



SROLFH IRUFHV DQG VRPHWLPHYVY $PHULFDQ '($ DIJHQW
VXSSRUW



DEOH WR PDNH 3ULRU WR EHFRPLQJ DQ DFWRU LQ WK
3DWK GLG QRW KDYH D VWHDG\ VRXUFH RI LQFRPH 8Q
LQVXUJHQFLHY 6KLQLQJ 3DWK GLG QRW VHHN WKH IL"
FRPPXQLVWV WR IXQG LWV PRYHPHQW $FFRUGLQJ WR
FRFDLQH HFRQRP\ LQ 3HUX ZDV EHOLHYHG WR SURGXF

ELOOLRQ SHU \HDU PDNLQJ LW WKH WPRYWNSBRMWMAD E
VWDWH WKDW 6KLQLQJ 3DWK PDGH DERXW PLOOLRC
PDNLQJ LWXQIGHEHR/W DQL]DWLRQ LQ 3HUX

7KH ELJJHVW HIIHFW WKDW WKLV ODUJH VRXUFH RI LQ
DOORZHG WKH RUSDQG]DWY RPQ QLRVDU\ FDSDELOLWLHV
6KLQLQJ 3DWK V PLOLWDU\ FDSDELOLW)\ IXHOHG DQ LQ

IURP XQGHU D \HDU LQ ZKHQ WKH JURXS F
9DOOH\ WR PRUH WK®®I WKHE\GWMEBGH 6KLQLQJ 3DWE
RSHUDWLRQDO FDSDELOLWLHY DOORZHG LW WR DWWD
VWURQJHU DWWDFNV WKDQ EHIROHYHO DPEWMRIBVRR IHI
SROLFH IRUFHV B6KLQLQJ 3DWK EHJDQ WR DWWDFN DU
GUDPDWLFDOO\ LQFUHDVHG WKH DPRXQW RI FDVXDOW
SOWLPDWHO\ WKH EHQHILWV RI WKH FRFDLQH HFRQRH
ZLWK WKH ILVFDO PHDQV WRHGMK/ABEU®YLHD O R GHOGR

86 DQG 3HUXYLDQ 3ROLFLHV LQ WKH 8+9 &URS 6XEVW
, QWHUGLFWLRQ

,QLWLDOO\IWBRRA VYW@ 6URIJUDPV WR GLVDVVHPEOH WKI
VKDSH RI HUDGLFDWLRQ WHDPYV &@ & +DORNUHINHQUD/WILQE F
8023%5 IRUFHV ZHUH FRPSRVHG RI 3HUXYLDQV DQG ILC
WDVN DVVLIJQHG WR &25%$+ LQYROYHG PDQXDOO\ UHPR
8+9 ZKHUHDYV 8023%5 IRUFHV ZHUH LQ FKDUJH RI LQWH
VLEK$+ V SXUSRVH ZzDV WR JHW FRFD IDUPHUV LQ WKH
XS IDUPLQJ OHJDO FURSV 7KH 'UXJ (QIRUFHPHQW $JH
DVVLVWDQFH WR 3HUXYLDQ &25%$+ DQG 8023%$5 WHDPV
PLVVLRQV LQ WKH 8+9

&URS VXEVWDWLRQ HUDGLFDWLRQ DQG LQWHUGLFW
8 6 DQG 3HUXYLDQ RIILFLDOV HPSOR\HG LQ WKH 8+9 \
&URS VXEVWLWXWLRQ DQG PDQXDO HUDGLFDWLRQ SU
FRXQWXRVURE WR $PHULFDQ DQG 3HUXYLDQ JRDOV 6l
OXFUDWLYH EXVLQHVYV JRYHUQPHQW RIILFLDOV QHHG
SUDFWLFDO VHQVH IRU IDUPHUV WR JURZ DQG WKDW F
SURILWDELOLW\ RI FRFD 7KH SUREOHP ZDV WKDW OH.
SURILWY DQG D WXPXOWXRXV FURS PDUNHW LPSRYHU



LQLWLDWLYHV RI 3($+ $OVR WKH FOLPDWH HQYLURQ
ZHUH QRW FRQGXFLYH WR WKH JURZWK RI OHJDO FUR!
ODUJH TXDQWLWLHV &URS VXEVWLWXWLRQ LQ WKH 8+
HFRQRPLF DQG HQYLURQPHQWDO UHDVRQV WKDW UHL
WKDW FRQWLQXLQJ WR IDUP FRFD ZDV WKHLU RSWLPD

8 6 RIILFLDOV EHOLHYHG WKDW WKH FRFDLQH HFRQRF
7TKXV WKH ILUVW SURSRVHG PHWKRG RI HOLPLQDWLQJ
&25%$+ WHDPV ZHUH WKH PDLQ JURXS WR FDUU\ RXW W]
XVHG YDULRXVY WDFWLFV WR UHPRYH WKH FRFD SODQ\
WKH URRWYV 7R VKLHOG WKH &25%$+ ZRUNHUV IURP OR|
JXHUULOODV WKH 3HUXYLDQ JRYHUQPHQW XVHG 8023
WHDPV 7KH SROLF\ RI PDQXDOO\ HUDGLFDWLQJ FRFD
WKH DPRXQW RI FXOWLYDWHG FRFD ,Q DORQH WK
FXOWLYDWHG RI ZKLFK RQO\ KHFWDUHYV ZHUH HUD

7KH PDLQ SUREOHP ZLWK &2R&H+ WWRIDQKDI®O HDAD @/LKADAV L
ZRUNHUV LQWR YHU\ KRVWLOH FRQGLWLRQV /RFDO ID
XQLWY EHFDXVH RQFH WKHLU FRFD FURSV ZHUH GHVW
SURILWDEOH DOWHUQDWLYH FURS SURYLGHG E\ 3($+

SURMHFWY ZHUH XQDEOH WR HDUQ HQRXJK PRQH\ WR
GHEWV WKDW WKH\ KDG WR LQFXU LQ RUGHU WR FXOW
VDWLVIDFWRULO\ FRPSHQVDWH WIXWR HORW VR G LW KIHF W R F [
WKH FRQIURQWDWLRQDO DWWLWXGHVY WKDW FRFD IDU
$OWKRXJK KDYLQJ 8023%$5 XQLWV DV SURWHFWLRQ &2
DWWDFN E\ 6KLQLQJ 3DWK DQG LOQGHSHQGH®AW FRFD I|
8023$5 WHDPV OHW LW LQIOLFW VHULRXV GDPDJH RQ |
 QFUHDVLQJ YLROHQFH LQ WKH UHJLRQ SHUSHWUDWH
ZRUNHUV EURXJKW HUDGLFDWLRQ SURJUDPV WR D FRI
ZRUNHUV ZHUH NLOOHG $V WKH DPRXQW RI GHDWKV L
&25%$+ ZRUNHUV EHJDQ WR ULVH 3HUXYLDQ DQG $PHU
GLIIHUHQW DSSURDFK WR GHVWDELOL]LQJ WKH FRFDL(



RINLFLDOV KHOSHG WKH 3HUXWIIRE JRSYHHWONRP IHRQW Z 8 VB K
SDUWLFXODUO\ KHOSIXO LQ ODXQFKLQJ DQ DHULDO D
ZHUH KLGGHQ ZLWKLQ GHQVH MXQJOH DUHDV RI WKH ¢
ERPEDUGPHQWYV E\ PDGH LOQOWHUGLFWLRQ D PRUH F
HUDGLFDWLRQ EXW FXOPLQDWHG LQ D VWDQGVWLOO L
ZD\ WR SUHVHUYH WKHLU EXVLQHVV &RFD IDUPHUYV DC(
DGYDQWDJH RI EHLQJ DEOH WR HDVLO\ PRELOL]H WKH
WKDW ZHUH XQDIIHFWHG E\ LOQWHUGLFWLRQ RSHUDWL



ZRXOG FORVH RIl VWUHHWYV E\ ORXF B @& WPHWHIL SFULQU
WUDIILFNHUV WR VDIHO\ WUDQVSRUW QDUFRWLFV 7Kl
DUP\ DQG SROLFH IRUFHV LQ WKH 8+9 ZDV FRXQWHUSL
WKH UHODWLRQVKLS EHWZHHQ 6KLQLQJ 3IDWK DQG WK

IDEN RI D 8QLILHG 3ROLF\ *RDO '"HILQHG E\ $PHULFDQ

2] DOO WKH UHDVRQV GLVFXVVHG WKXV IDU WKH PRV
6KLQLQJ 3DWK WR HVWDEOLVK D FRQQHFWLRQ WR WK]|
ZDV WKH ODFN D XQLILHG SROLF\ JRDO GHILQHG E\ $P
8QLWHG 6WDWHV WKH PDLQ JRDO LQ 3HUX ZDV WR GH
EXW WKH 3HUXYLDQ JRYHUQPHQW KDG D FRPSOHWHO\
6KLQLQJ 3DWEDVLDIMKWUH QF\

7KURXJK 86%," DQG RWKHU IRUPV Rl FROQWULEXWLRQ \
OHYHUDJH RYHU WKH 3HUXYLDQ JRYHUQPHQW LQ GHFI
PDGH 7KH 8QLWHG 6WDWHV ZDV UHOXFWDRQBUWR LQYR
DIJDLQVW B6KLQLQJ 3DWK DQG IRXQG LW PRUH VLJQLILF
WUDGH 7KH 3HUXYLDQ JRYHUQPHQW ZDQWHG WR GLV
WKH\ ZHUH DZDUH Rl WKH HIITHFWV WKDW LWV SURILWI
POLWDU\ FDSDELOLWLHYV EXW FRPEDWLQJ QDUFRWLFYV
JXHUULOODV 3HUXYLDQ RIILFLDOV ZDQWHG WKH 8QLW
DJDLQVW 6KLQLQJ 3DWK EXW &RQJUHVV H[SUHVVHG L
W WKH FKHFNHUHG KXPDQ ULJKWV UHFRUG RI 3HUX V
D 1IDWLRQDO 6HFXULW)\ &R XQB UG FPW HRYL R S HRYYDHW L RROXYQ

WKH 8 6 ZRXOG RQO\ FRQVLGHU JLYLQJ PLOLWDL
PLOVDU\ WR SURWHFW SROLFH IRUFHV WDVNHG ZLWK \
DWWDFNV ,Q RUGHU WR XQGHUVWDQG WKH ODFN RI I
‘DVKLQJWRQ LW LV XVHIXO WR XQGHUVWDQG ZK\ HDFK
ZDV WKW IPRSRUWDQW

7KH SHUXYLDQ JRYHUQPHQW ZDQWHG WR GHIHDW 6KL(



VWRSSHG WKHQ WKH IORZ RI FRFDLQH LQWR WKH 8QL
FRXQWULHV VXFK DV 3HUX ZRXOG EH VWDELOL]HG $F|
FRFDLQH HFRQRPLQIDY @GHWWH SROLWLFDO VLWXDWLRC



$00 WKURXJK WKH V RIILFLDOV LQ /LPD DQG :DVKL(
WR DFKLHYH WKH SROLF\ JRDOV WKDW WKH\ HDFK KDC
QRW DEOH WR HIIHFWLYHO\ FRPEDW 6KLQLQJ 3DWK RL
ERWK FRXQWULHV UHDOL]HG WKDW WKH\ QHHGHG WR
RYHUODSSLQJ JRDOV 7KH JRYHUQPHQW V LQDELOLW\
WKH FRFDLQH HFRQRP\ DOORZHG IRU ERWK RI WKHVH
UHODWLRQVKLS 6KLQLQJ 3DWK XVHG WKH 8+9 DV D EI
VRXUFH RI LQFRPH WKDW VLJQLILFDQWO\ DXJPHQWHG
7KH UHODWLRQVKLSY WKDW 6KLQLQJ GDWX MV B/IDERNHA
DQG HYHQ FRUUXSW HOHPHQWYV ZLWKLQ WKH 3HUXYLD
FRPSOHWHO\ XQGHUPLQH DQ\ FRXQWHU QDUFRWLFV R
UHJLROQ

%\ WKH EHJLQQLQJ RI WKH V 6KLQLQJ 3DWK V DELO
XQLILHG SROLF\ EHWZHHQ 8 6 DQG 3HUXYLDQ JRYHUQ

V HOQDEOHG WKH JXHUULOODV WR VLJQLILFDQWO\ F
WKH 3HUXYLDQ VWDWH $IWHU W KdH HSBIKW LRQ RUK U EGE
LQ WKH VWDWH EHJDQ WR VHYHUHO\ ZHDNHQ 6KLC
FRFD SURGXFWLRQ 7KH LPSOHPHQWDWLRQ RI QHZ OD
)XMLPRUL ZLWK WKH DELOLW\ WR IRFRADKQW B WRHRPN L
DQG PRUH LPSRUWDQWO\ WKZDUW WKH JURZLQJ JXHU

LEOLRJUDSK\
BULPDU\ 6RXUFHYV

$QRQ\PRXV 'HDWK 7KUHDW ,Q 7KH 3HUX 5HDGHU +L
2ULQ 6WDUQ &DUORYV ,YDQ 'HIUHIJRIKDMQE&ENIHRELQ .LU
8QLYHULVW\ 3UHVYV

&KDQDPH '‘UXJV 6ROGLHUV DQG *XHUULOODYV ,Q 7K
SROLWLFV HGLWHG E\ 2ULQ 6WDU &DUORYV ,YDQ 'HJUI
'XUKDP 'XNH 8QLYHULVW\ 3UHVYV

6WDWH "HSDUWPWRW KIDREOALWK 3UHVLGHQW *DUFLD R
'"HFHPEHU &RQILGHQWLDO SS 6RXUFH )UHHGR
5HOHDVH WR WKH 1DWLRQDO 6HFXULW\ $UFKLYH $F

6WDWH '"HSDUWPHQW &DEOHI1DIGSRRYRASHHD \WLRARX QW HU-
0D\

6HFUHW SS 6RXUFH )J)UHHGRP RI ,QIRUPDWLRC
6HFXULW\ $UFKLYH $FFHVVHG 2FWREHU



8 6 (PEDVV\ /LPD &DEOH 3HUXYLDQ 7THUURULVP 7KE&E



SDOPHU 'DYLG 6 3HUX WKH 'UXJ %XVLQHVY DQG 6KL

&KDU\EGLV -RXUQDO RI ,QWHUDPHULFDQ 6WXGLHV D¢
$XWXPQ

BWHLQLW] ODUN 6 7KH 7HUURULVP DQG 'UXQ &RQQHF
5HJLRQ 3ROLF\ 3DSHUV RQ WKH $PHULFDV QR -]

6WURQJ 6LPRQ 6KLQLQJ 3IDWK 7KH :RUOG V '"HDGOLH
+DUSXU &ROOLQV 3XEOLVKHUV

7TDUDIRMQDLOODQR *DEULHOD DQG -RKQ E BKIXAMHW 6F
R

1DUFRWHUURULVP 1HZ <RUN 3UDHJHU 3XEOLVKHUYV

/IDVW 8SGDWHG
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&RQIOLFWV RI ,GHRORJ\ LQ &KULVWLDQ D










certainly helped cement a precedent that Urban would later draw upon. Without these
interceding steps, laymen and counts could have considered crusading alike as just
another attempt by the Church of lording over the secular authorities; with the fall of the
Carolingian dynasty the Church would obtain an opening for power, and with the Peace
and Truce of God they would exert it.

The newfound power the Church held in Western Europe was hampered by the lack of
a central leader. As mentioned above, before Pope Gregory VIl the papacy was at best
the first amongst equals of bishoprics. Gregory, during what historians have called "The
Investiture Disputes,"” took on his secular contemporaries for supreme influence over the
course of Europe's future. The papacy had a very clear view of their role in society:
according to Brooke, the papacy's view was a unified Christian society with all authority
coming from God: while spiritual and temporal power could coexist on the earth,
ultimate supremacy belonged to the spiritual authorities because of their control over
the salvation of men's souls. Within fifty years, the Investiture Disputes were over and
the Church emerged the clear victor: Gregory's dream was fulfilled, and he would make
the Church the center of the world through war.

His plans for crusading would never come to fruition in his lifetime though. Gregory's
weaknesses were his reasons for calling a crusade. He called for the reunion of the
Eastern and Western Churches and crusade against Robert Guiscard, the Norman
duke of Apulia and Calabria. These reasons lacked a personal connection for most of
Western Europe. In Rome, Gregory was constantly fighting the Normans for control
over southern Italy; but in France and Germany, there was no concern for the pope's
predicament. The nobles of Western Europe were too busy fighting amongst
themselves to care much about the troubles of the pope. The reunion of the Eastern
and Western Churches, an ostensibly erstwhile goal, failed to recognize the deep
mistrust of Western Christians for their Eastern counterparts. As Menache states, "The
existence of a common Christian faith did not bridge the sociocultural gap with
Byzantium..." Pope Urban's preaching of the First Crusade took this suspicion into
account in making the final goal Jerusalem. Pope Gregory saw European society for
what it was: a politically fragmented continent of constantly feuding monarchies and
duchies aching for a new path to salvation for their violent and sinful lives. He also saw
a chance for reconciliation between the two churches after the Battle of Manzikert when
the Byzantine army was utterly destroyed by Alp Arslan's army of Seljuk Turks. His
failure to understand both the suspicion of the Eastern Church in the west and how new
and unprecedented papal power was viewed, became the final step before Urban's
success in preaching the First Crusade, and the political fragmentation of Western



Europe would produce the need for an armed pilgrimage to unite them under the Peace
and Truce of God.

There are similarities between the political fragmentation of Western Europe and the
divisions amongst Muslims in the East. The biggest difference is that the Muslims'’
divisions were rooted deeply in religion. From the caliphate of 'Ali, the fourth rightly
guided caliph and the son-in-law of Muhammad onwards, the Sunni-Shiite split between
Muslims became an unbridgeable gap underlying any superficially political divisions.



picture of Urban's message and style. Urban is said to have used guilt, an emphasis on
rhetoric and theater, and an explicit focus on Jerusalem as the crusaders' goal. Guibert
of Nogent says that Urban also emphasized armed pilgrimage as the only source of
remission of sins for the knights of Christian Europe. Urban was also more cognizant of
the wants of the French nobility that would form a large contingent in the First Crusade,
which Gregory had neglected: to Urban, only "leaders of French chivalry" could lead this
expedition. Munro gives a thorough topic
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