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certainly helped cement a precedent that Urban would later draw upon. Without these 
interceding steps, laymen and counts could have considered crusading alike as just 
another attempt by the Church of lording over the secular authorities; with the fall of the 
Carolingian dynasty the Church would obtain an opening for power, and with the Peace 
and Truce of God they would exert it. 
The newfound power the Church held in Western Europe was hampered by the lack of 
a central leader. As mentioned above, before Pope Gregory VII the papacy was at best 
the first amongst equals of bishoprics. Gregory, during what historians have called "The 
Investiture Disputes," took on his secular contemporaries for supreme influence over the 
course of Europe's future. The papacy had a very clear view of their role in society: 
according to Brooke, the papacy's view was a unified Christian society with all authority 
coming from God: while spiritual and temporal power could coexist on the earth, 
ultimate supremacy belonged to the spiritual authorities because of their control over 
the salvation of men's souls. Within fifty years, the Investiture Disputes were over and 
the Church emerged the clear victor: Gregory's dream was fulfilled, and he would make 
the Church the center of the world through war. 
His plans for crusading would never come to fruition in his lifetime though. Gregory's 
weaknesses were his reasons for calling a crusade. He called for the reunion of the 
Eastern and Western Churches and crusade against Robert Guiscard, the Norman 
duke of Apulia and Calabria. These reasons lacked a personal connection for most of 
Western Europe. In Rome, Gregory was constantly fighting the Normans for control 
over southern Italy; but in France and Germany, there was no concern for the pope's 
predicament. The nobles of Western Europe were too busy fighting amongst 
themselves to care much about the troubles of the pope. The reunion of the Eastern 
and Western Churches, an ostensibly erstwhile goal, failed to recognize the deep 
mistrust of Western Christians for their Eastern counterparts. As Menache states, "The 
existence of a common Christian faith did not bridge the sociocultural gap with 
Byzantium..." Pope Urban's preaching of the First Crusade took this suspicion into 
account in making the final goal Jerusalem. Pope Gregory saw European society for 
what it was: a politically fragmented continent of constantly feuding monarchies and 
duchies aching for a new path to salvation for their violent and sinful lives. He also saw 
a chance for reconciliation between the two churches after the Battle of Manzikert when 
the Byzantine army was utterly destroyed by Alp Arslan's army of Seljuk Turks. His 
failure to understand both the suspicion of the Eastern Church in the west and how new 
and unprecedented papal power was viewed, became the final step before Urban's 
success in preaching the First Crusade, and the political fragmentation of Western 



Europe would produce the need for an armed pilgrimage to unite them under the Peace 
and Truce of God. 
There are similarities between the political fragmentation of Western Europe and the 
divisions amongst Muslims in the East. The biggest difference is that the Muslims' 
divisions were rooted deeply in religion. From the caliphate of 'Ali, the fourth rightly 
guided caliph and the son-in-law of Muhammad onwards, the Sunni-



picture of Urban's message and style. Urban is said to have used guilt, an emphasis on 
rhetoric and theater, and an explicit focus on Jerusalem as the crusaders' goal. Guibert 
of Nogent says that Urban also emphasized armed pilgrimage as the only source of 
remission of sins for the knights of Christian Europe. Urban was also more cognizant of 
the wants of the French nobility that would form a large contingent in the First Crusade, 
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