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3) ldentify the existing control and mitigating activities used to manage the risks.

4)

a)

b)

d)

Review processes/procedures used to manage and/or mitigate the risks. Identify who is
accountable for the mitigating activity by documenting the position/person with the
responsibility to carry out the procedure.

Record what documentation of the mitigating activity exists or the evidence produced that
shows that the procedure was performed (i.e., records, signatures, reports, deposit slips,
reconciliations, agenda items, meeting notes, etc.)

Include how supervisors and managers gain assurance that the mitigating procedures are
effectively being performed. Document the monitoring and supervisory procedures including
the frequency and the position responsible for the monitoring process.

For significant risks, document the reporting and communication to executive management
that the mitigation procedures are in place and working as planned.

Determine which risks are most significant to the unit by ranking the risks.

a)

b)

Rank the risks considering both the potential impact/consequence and probability/likelihood of
the event occurring.
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