


�x Compensation Review – Stay competitive as possible for postings. (Make sure to review existing positions as
well.)

�x Review Sourcing Data – Find out which resources are giving you the most applicants for positions to spend funds
wisely.  Applicant tracking systems generally have this information or enrolling with Job Elephant which is service
(for a fee) providing metrics for job postings to determine applicant sourcing. (Higher Ed Jobs, Indeed, and
ZipRecruiter have gotten good hits)

�x Interviewing – Ask behavior-based interview questions, train search committees to place value on core
skills/knowledge and understand technical skills (generally) can be trained and provide them to BizLibrary for
additional interview training.

https://www.jobelephant.com/

